3. ORGANIZATION

In a major incident, a command structure is initiated that is patterned after the Incident
Command System (ICS).

OHCC CERT operates with the following components:
¢ Incident Command Post (provides command, control and communications for all
operations)
e Tactical Teams
e Medical Team

Each team includes a Team Leader, Assistant Team Leader and one or more deployable
operations teams or specialized units.

As in any organization chart, communication is up and down the chart with Team
Leaders reporting directly to the Incident Command Post. Because some team members
may not be available at the time of an incident, other members may need to assume their
roles (all leadership positions are required to be CERT trained members). We emphasize
cross training in various team responsibilities to minimize organizational disruption
should we encounter such voids.
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